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Leveraging Global Delivery Model
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27 development centers spread across the globe
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1300+ multi-skilled
resour ces

20+ resources

5+projects
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L. Over 9Yearsof experience

500+ projects acr
the globe
F L argest practice focused on
| Portalsamongst all IT companies
inIndia
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. Morethan 100 + customers.

r
400 + Associates certified in

.. varioustechnologies.

Domain exper tise acrossindustry verticals including Publishing,
Banking, Manufacturing, Retail, Healthcare, |nsur ance, Telecom,
~ Energy & Utilities, Travel & Transportation
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» Assessment of Readinessfor IT solutions
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Globalization : Satyam Right Sourcing -
satyam  Model P e oo

Pioneers in Remote Offshore development and global delivery model

LY %
Onsite Client 4 Offshore
| e Development Centers
Satyam Offsite Centers
* Project Management
e Requirements Gathering & e Technical Design
Prioritization e Planning e Build / Programming
¢ Statement of Work ¢ Prototyping e Unit/Assembly Testing
e Implementation sign-off & ¢ Project Management e Documentation
Launch Approval e Post Implementation Support
e Onsite testing e Post implementation
¢ Implementation support:

e Help Desk

e System. Admin.

¢ Maintenance

e Extension /
Integration

Strengthening Right Sourcing model and focusing on delivering non-

traditional IT services from our global solution centers
T,



Operationalizing the RightSourcin%

i (Onsite - Offshore model) e
e Program Management Team coordinates the
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Typical Onsite Offshore mix for projects neae
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Role % Onsite % Offshore

Business Analysts 90 10

Development team 20 80

QA 30 70

Migrations 20 80
~



Project implementation experience for Reds

Satyam a leading retail company ek Ssons Goup

Introduction

The customer is a leading pet food and snack food company in

the world

Satyam has been serving this customer for quite some time in
various technologies

This customer wants to move from their existing CMS to RedDot
WCM products to create and manage their sites

The projects are started successfully and there are sites being
built on RedDot by Satyam
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The features of the project implementation involved from
Offshore as Maintenance and support part:

» Creation of templates for the pages

* Implemented bread-crumb navigation in the pages
* Implemented site-maps in the pages

* Integration of ASP.NET with LiveServer

* Implemented full-text search in RedDot Live Server
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Satyam

Introduction

The customer is the fifth largest Semi-conductor company in the
world

The customer was in need of a web content Management
solution, migration of the web contents from the existing
content management solution and integration of the same with
the proposed WCMS

They also wanted the solution to be integrated to their other
applications like SAP and Documentum
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The salient features of the initial phase of project
implementation involved:

* Creation of templates for the pages

 Usage of VB.Net code to connect to the RedDot server using
Distributed Component Object Model (DCOM) to execute
queries using RQL (RedDot Query Language)

« Implementation of navigation menus using Navigation
Structure and Navigation templates



Perceived RightSourcing™ Benefits ,_ng,s

Maximize Resource Management

Processes that allow for rational capacity management
and planning

Defined, documented processes for change management
Processes to promote financial accountability

Defined, measurable performance benchmarks and
metrics

Knowledge harvesting, so relevant business and technical
knowledge is stored for use in future projects

Provide ability to quickly and flexibly scale up and down
based on needs and priorities
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