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SDL TRADOS Technologies

- SDL TRADOS Technologies is a division of SDL international

- Headquarter: Maidenhead (UK)
- London Stock Exchange: 'SDL’

- Former German company TRADOS was acquired in 2005

> SDL TRADOS Technologies TRADOS

Accelerating Global Content Delivery
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Accelerating Global
Content Delivery

©Singapore

- 50 offices across the world

- More than 130,000 licenses in the market

- Over 130 Enterprise solution installed

- Most consistently profitable translation solutions company

- Generated $billions of revenue opportunities for our customers
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Complex Fragmented Information Processes
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l Ecosystem B
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Global Information Management solution

Lﬁ/?end:.

PM=Project Management
LI=Localized Information
B=Branding

QA=Quality Assurance

- Common technology platform, standards-based integration
- Common processes, enforced consistency
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Global Information Management

Q
=
(D

Siore J
Acelt] = Lozl Provis
Wiziglele

Global . ' CMS, DMS, PDM| Localization Catalogue Web/Business
: | Chunking | : . | : | . C
Authoring ! ! integration ! Services ! Engines Applications
Coqtoled 5 Filtering . File Systems 5 T 5 DTP Print
Language ; ; ; Assurance ;

Translation Management

Translation Memory

Terminology Extraction & Management

Automated Translation

Business and Technology Consulting




SDL@ SDL Global Information Management

|
enabling global business
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SDL Global Information Management

Enterprise Services |

Global Content Translation/

Global Authoring Management Localization

Global Publishing

Translation Management

Administration B Quality Assurance
Management

Knowledge-based Translation

Translation Memory Terminology Management Automated Translation

APIls and Connectivity Framework
Integration with Enterprise Systems
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What iIs translation ? - What Is L_ocalization?

Unstructured
Content

Repositories

Structured
Content
Repositories

Localization is
adapting product-related information for use in local markets.
= Translation PLUS adaptation
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? - What Is Localization?

local|ze

Unstructured
Content
Repositories

Localization is
adapting product-related information for use in local markets.
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The translation process is...

‘ Translation- Translation-
Content Creation Department agency $¥gﬁ§g€§r - Frag mented

Jar!e Ing

CMS —

- Manual
- Worldwide

- No Standards
1terna|

inslati - Tricky QA
‘Wil

Documentation
Department

& |Produ
atalogue

~—! ‘reelance

I. Trlni'
Customer

Services Freelance

Translator

- Translation can hardly be done in-house = Outsourcing
- Even small projects executed over a global supply chain
- Throw over the wall process, but high admin overhead

Global Information Management



Translation process — different view

[

- Typical isolated and ,,Throw-it-Over-the-wall*“ process

- Reduced visibility over the complete (fragmented) process
- No defined and consistent process in place

- Process is scaled over people, Output is limited

Agencies &
external

\ S o O\, translatorm
authors / _
translation Translation internal

translators
requester manager
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Other challenges: F

Office Tools Tagging Catalog systems
W vicrosoft offce word @ HTML, XML, w
SGML, ASP,... m
@- Microsoft Office .
—| PowerPoint 2003
2 | Microsoft Office Excel
Etc... Etc...

.*
&' Adobe PageMaker

L Translation
QuickSilver
ﬁ; department
Adobe Photoshop
Etc...




Translation Supply Chain

Content Publishers
Complex global

information flows
Organizational,
geographic

& cultural
barriers

Translators

Global Information Management




Translatlon Supply Chain

» R&D, Manufacturing, Marketing,
st et Red isharsl

Complex global A S N Documentation, Localization

information flows

Organizational,
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Established Translation Technology
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Translation Management

Workflow & Process Quality
automation Management Assurance
Translation Memory Terminology Management




Translation Technology today ..

NO machine translation — would not meet your expectation in quality!

- Today’s technology based on recycling of
human translations (Translation Memory
Systems)

= Never have to translate the same sentence twice
= Similar phrasings are re-used

= Reduces translation volume

= Shortens process

= Cuts cost up to 80%

= Faster time-to-market

= Ensures consistence (=quality)

- Terminology management preserves branding
and positioning in foreign language markets
(Terminology Databases)

Global Information Management



The “Translation Memory” is a

=T

Growing
database
that
constantly

“learns”
during
translation
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The “Translation Memory~ is

...Central
database
that
constantly

“recalls”

former
translations
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Examples:

i: TRADDS Translator's Workbench - km:/ /note0821 /Infranriz-en-fr - |I:I|£|

File Sethings Wiew Ophions Tools  Help

ety Ac | @] QUALITATIVE AND QUANTITATIVE COMPOSITION
Changed an:
Changed by:

Dacument ;. SPC
MCA walid.: Mo
Product na..: Infanrix HEFE

aied QUALITATIVE AND QUANTITATIVE COMPOSITION
B COMPOSITION QUALITATIVE ET QUANTITATIVE

O AL

|E:-:a-:th-1.atu:h ==E1 I | |Mat-:h'| of 1

- Finds exact content from former translations
(exact match)

Global Information Management



Examples: Recall

——

¥4 TRADODS Translator's Workbench - bm:/ /note0821 / All-en-fr - |EI|£|

File Settings Yew Options Tools Help

Created on: 741642004, 10:23 . . . .
Created by:  ALIGN! E Treatment of patients with severe Alzheimer’s disease.

Changed an:
Changed by:

Document .; SPC
MC& walid.. Mo » . 5 :
Praduct na..; Ebixa =alie 1 reatment of patients with moderately severe to severe Alzheimer’s

disease.

B Traitement de patients atteints d’'une forme modérément sévére a
| sévere de la maladie d’Alzheimer.

< ||

\67% Fuzzy Match = W |Match 1 af 1

- Finds similar content from former translations
(fuzzy match)
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Examples: Recall

2% Concordance - tm:/ /note0821 /all-en-fr {30 hits) ;|g|5|
Search | <4 Previous et = Clear LCloze |
I clinical studies j Help |
Ete Across all clinical studies, reports of changes in colour vision were rare (< 0.1 %), |

BB 40 cours de toutes les études cliniques, des modifications de la vision des couleurs ont été rarement —
rapportées (<01 %)
Created o ¥/A6/2004,10:23 Created by ALIGH! Changed o Changed by: - Document . SPC MCA walid..: Mo Product na..:
Cializ

Eatem [0 clinical studies, tadalafil was shown to augment the hypotensive effects of nitrates.

W B Lors des essais cliniques, il & été montré que le tadalafil potentialisait 'effet hypotenseur des dérivés nitrés.

Created o ¥/A6/2004,10:23 Created by ALIGH! Changed o Changed by: - Document . SPC MCA walid..: Mo Product na..:
Cializ

Bt In clinical studies, tadalafil (10 mg) was shown to augment the hypotensive effects of nitrates.

Il B Les études cliniques ont montré que le tadalafil (10 mg) majorait les effets hypotenseurs des dérivés nitrés.

Created or ¥/A6/2004,10:23 Created by: ALIGH! Changed on: - Changed by: - Document . SPC MCA walid..: Mo Product na.:
Cializ

|Flea|:|y.

- Finds contextual information from former translations
(concordance search)
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Terminology problems?

e ———
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Interface Engineering / Documentation

Department Terms Interface Translation
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Interface Engineering / Documentation

M Deutsch -l E3

Term: Ablalschraube o]
Term: Ablassschraube

- Marketing

[E¥] Englisch Yms
L] SaleS Term: drain screw 5 000 Te % “ E
- Export 000 -

- Development ce \(\g . ue vidange

- Documentation Eﬂg\“ vis de purge S

- Product Managen.ent E3 spanisch uages
Term: 2~~~ Laﬂg

- T _3()

- Communication _— ~ oisch (L |
Term: parafuso de descarga -

- Translation ==
N 1talienisch

Term: vite di scarico

B Russisch E u
Term: pe3sboBan chveHan nNnpobka

bel Tschechisch
Term: yypoustéci Sroub
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entation

Department Terms Interface Translation
== Deutsch
- Marketing Term: AblaBschraube
Term: Ablassschraube
- Sales
[EN] Englisch
- Export Term: drain screw
- Development KB Franzisisch
) Term: bouchon de vidange
- Documentation Term: vis de purge
= Product Management &3 spanisch ‘
Term: tapon de descarga
- T EM Portugiesisch
- Communication Term: parafuso de descarga
- Translation W Ttalienisch Efficient

Term: yite di scarico .
Terminology-

B Russisch Manag ement

Term: peasboBan cnvBHaA Npobra

kel Tschechisch
Term: yypousté&ci Sroub
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Perfectly combined at translator

desk

[E] SDL TRADOS Transiator's Workbench - demo - German (Germany) -> English (United Kingdom) M= X
Datei Einstellungen  Ansicht Optionen Extras  Hilfe

¥ Betriebsanleitung 04 _4_Demo
operating manual
operating instructions genormt

die Betriebsanleitung

™8 die Betriebsanleitung
B3 the operating instructions

Match Tven 1

100% = | | [100%Match

Translation Memory Terminology Management

- Re-use of existing translations
- Automatic Term Recognition

Global Information Management



Translatlon Supply Chain

Content Publishers
Complex global

information flows

Organizational, Language Service
geographic

& cultural
barriers

Translators

How to make sure, that all are using the same technology?

Global Information Management



Complex global
information flows

Organizational,

barriers

Translatlon Supply Chain

» R&D, Manufacturing, Marketing,
st et Red isharsl

/A B M Documentation, Localization

H.%Jﬁ%:ﬁﬁt}?éQS'é‘PWc@Tp

geographic I Translation
et L,

IFF?@SOU rces

T AR

Reviewers

How to make sure, that all are using the same technology?

Global Information Management



AGENDA

- SDL TRADOS Technologies
- Global Information Management (GIM)

- What is Translation Manaiement

- A short “live” example
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=roL ik . )
Link Between Content Mgmt and Localization Mgmt

TRADQOS

CONTENT MANAGEMENT LANGUAGE/TRANSLATION MGMT

'nl 2. CHUNKING 'ﬂl 'ﬂl 3b. PRE-PROCESSING 'ﬂl
)
L CREATION 3. APPROVAL 3a. COST ESTIMATION 3c. TM LEVERAGE
" k LIRS | #

4. VERSIONING 3f. LLON PROCESS 3d. TERM LEVERAGE

6. PUBLISHING
@ @ @
'nl 5. STORAGE 'nl 3e. VENDOR MGMT 'nl

Bring together the best of two worlds!

Global Information Management
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How CMS influences translation!

e e —

- Information units are increasingly
becoming smaller

= Topics, Chunks, DCRs, catalogue
entries, XML ...

- CMS influences dramatically size of translation
projects

= |nstead of one catalogue every
two years, every day a small change...

- Dynamic content and decreasing
project sizes makes translation
hard due to missing context

- Translation often more expensive than content

creation
= Content is written once but sometimes translated A & |V
in over 30 languages g [V Sy 7
= Costs incur per language : - ,/’

Global Information Management



Documentatlon
"2a Creation of Content

m Proofreading, Verification
m Project Management

6 Translation Agencies (Vendors):
m Translation production

m Quality Assurance

m Project Management



72 Freelance Translators + 6 Internal

3000 Products
200 Product Introductions
30% Product Maintenance

30 Target Languages

33,000 Parcels

v v







. e

How CMS influences translation!

- Siemens estimates that the introduction of a CMS
increases the number of translation projects from
13,000 to 44,000. This corresponds to an additional
effort of 20+ project managers.

- VW had to delay the roll-out of its global CMS for repair
guides, because it couldn’t handle the translation
process.

- HP realizes after 5 years systematic introduction of CMS
and catalogue systems a decrease of localization project
sizes of annual 21%

- Merten, producer of switches, realized that the
introduction of a catalogue system was only manageable
In combination with a translation production system.

- Belkin is confronted with an annual increase in
translation volume of 25% and a decrease of project
sizes of 11%. 40% higher project management efforts
have to be handled per year...

Global Information Management



RedDot CMS

©)

CMS Editor
for Writer
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Translators

SDL
TRADOS

fa. s\

o )

A%

o_nling_/ offline

B L

anaa

gci
W=l

Marked content (container)
are exported in XML files

PJM imports XML files in
Translation Management
system, creates packages

Packages are send out to
translator, Translator usses
TM and Termbase for
translation, sends results
back

Translation results are
stored in the CMS for
publication




File based XML-"Interface” (1)

~\ Challenges:
m 1. Manual process step
BIM between systems
redDotcms | (@ B (CMS = Translation = CMS)
>
: : 2. Usage of CMS systems
ngdiw ﬂ E§ typically decrease
for Writer translation volume, BUT
® r"rn .
=P -4 Increases number of
i translation projects
3. Handling of XML files for
translators

Translators@

onllne / offline

s Py e Manaadem ard
wlobDail £

_.;,_-'-} :._rll "‘\i-“_i[} .r_; I.;Iil! I'L_'?'




rocess

<?xml version="1.0" encoding="utf-16" ?>
<IDOCTYPE WWARTICLE {View Source for full doctype
- <WWARTICLE =
- <WWARTICLEHEADER =
- <WWLONGTITLE=
<I[CDATA[ INFO - Wie Sie das neus MDAC
</ WWLONGTITLE =
</ WWARTICLEHEADER >
- <WWARTICLETEXT =
- <WWAPPLIESTO =
<WWPRODUCT ID="8" VERSIONS="2.5 SP1; 2.
=</ WWAPPLIESTO =
- <WWARTICLEEODY =
- <WWSECTION TYPE="SUMMARY" >
Bug fixes fiir Microsoft Data Access Comp
Packs sind die Produkte immer auf dem ng-

2

<BR /=
<BR /=
Service Packs sind kumulativ; jedes neue
also keine Vorgangerversoin des Service
</WWSECTION==
- <WWSECTION TYPE="MORE_INFORMATION" >
<H3=Service Pack 2</H3>
MDAC Service Pack 2 (SP2) enthalt MDAC
unterschiedliche Datenguellen. SP2 entha
<BR /=
<BR /=
Fiir Microsoft Windows 95, Windows 98 u
verfiigbar gemacht:
<WWBLOCKQUOTE=
<WWLINK TYPE="GENERIC"
VALUE="http:/ /www.microsoft.com/d
</ WWBLOCKQUOTE =

Wenn Sie Windows 2000 verwenden, mii
harnntarladan nnd inctalliaran-

PROTECT the TAGS!

Treiber und zusatzliche Komponenten entl|

|

D

.5 Service Pack erhalten ]]=

[(=1E3

g x

©/SDL Trados TagEditor - [sample.xmi]
@ File Edit View Workbench Tools Window Help

[&d 53 7 [@[+]e @ @ qlwy]

+ - i = J)J—?

€

=

J oy
D&INFO — Wie Sie das meus MDAC 2.5 Service Pack erhalten8<]

Eefz2.5 sp1; 2.5 sp2dy 3
Microsoft Data Access Components 2.5 SP1, 2.5 5EP2
Bug fixes fir Microsoft Data Access Components (MDAC) werden regelmissig itber Service Packs wertrieben. Mit
Service Packs sind die Produkte immer auf dem neussten Stand. Service Packs kédnnen Updates,
Systemadministrationswerkzeuge, Treiber und zusitzliche FKomponenten enthalten. Fir den sinfachen
Downloadprozess sind diese gebiindelt.
Service Packs sind kumulativ; jedes neue Service Pack enth#lt sowochl alle bisherigen wie neuesn
Verbesserungen. Sie milssen also keine Vorgingerversoin des Service Pack installieren, ehe Sie die neueste
Version installieren.
Service Pack 2 v

Or hide the TAGS!

e ]% view |IBY - | Bla - | B preview |

For Help, press F1 MSKEB_XML_DTD Chrs: nfa Pos: nfa MM

Global Information Management



RedDot CMS

CMS Editor
for Writer

CMS Editor
for translators

TRADOS
Translation
Memory

o

TRADOS
MultiTerm
Termbase

o

nformation Management

Integration via APl (1)

1. Translators can access
Translation Memory from
within CMS to re-use
former translations

2. Integration of Termbases
and automatic
Termrecognition




/3 RedDot XCMS Yersion 6.9 - Microsoft Internet Explorer

) Hilfe

=101x]

Lesen Sie unseren atemberaubenden Reisebericht iiber ein unbeschreibliches Land,
welches sich von der Sidgrenze der USA bis zur karibischen See erstreckt.

|Read our breathtaking travel report about a fascinating country that spans fromt

‘ead our breathtaking travel report about a fascinating country that sy

Mehrere tausend Jahre Geschicht sind uberall sichthar.

Unsere Autoren reisten mehrere Monate mit dem Bus, per Anhalter und zu Fuf durch
das Land.

|0ur authors have been traveling through Mexico for more than four months, goini

IU 00%) Our authors have been traveling through Mexico for mare than four rrj

“Als wir in Verakruz ankamen, suchten wir nur nach einen Platz fiir unsere
Rucksacke.

|"When we arrived in Veracruz, we were just looking for a place to leave our back

|(1 00%) "When we arrived in Veracruz, we were just looking for a place to Iezj

Aher wiederum war es unglaublich, die Leute hier unten sind so freundlich und offen.

|But once again it was incredible: The people down here are so friendly an open-r

|(1EIEI%]| But once again it was incredible: The people down here are so frientj

Eine Familie lud uns spontan zu sich nach hause ein und bereitete uns ein
wunderbares Essen.

|.F|. family immediatehly inited us to their home and served us an amazing dinner.

|(1EIEI%]| A family immediately invited us to their home and served us an amaj

Auf diese Art zu reisen haben wir viele Freunde iiber das ganze Land hinweg

% 0K | €3 Abbrechen

|[+]

[

Example (1)

= — ———

- Re-use of existing
translations

- Web enabled
- Access via CMS

Challenge:
What about external
translators?

What about offline
translation?



Integration via API (2)

1. Content for translation is
marked in CMS and

RedDot CMS SDL transferred to Translation
W 0 TRADOS Management System (TMS)
K
2. TMS picks source content,
— creates packages

Ubersetzungs

3. The packages are send to
the translators to work on

Koordinator

©)

4. Finishing translation it‘s

©, passed back via TMS to
CMS.

Translators
onllne / offline
Global Information Manac igem ont




Demo Scenario

e

Content creator Localization Translators
Project Manager, and Proof
LSP Readers

TeamWorks Trados

Creation and updating of content

s Automated
Submission to workflow process |::) pliE= |:> Translation
processing
Editing |
Automated :
Final approval process <:I post- <:| Proof readmg
‘ processing

Published to Web Site




:nl'rlk mﬂ_j Dekuji ak Danke

L) N ED e ERR R R .‘ erci Sracias . Obrigado_

deliion Dapiey T AEEIR]S Yy OU BKGS76H0M S
'L S J;'J.LLL!. :

Fl_;ﬁ}yf; *

SDL com



	Content Management �& �Translation Management
	AGENDA
	SDL TRADOS Technologies
	SDL international
	AGENDA
	Complex Fragmented Information Processes
	Global Information Lifecycle
	Global Information Management solution
	Global Information Management
	SDL Global Information Management
	AGENDA
	What is translation ? - What Is Localization?
	What is translation ? - What Is Localization?
	Translation Department
	The translation process is…
	Translation process – different view
	Translation team
	Other challenges: Formats & Systems
	Translation Supply Chain
	Translation Supply Chain
	Established Translation Technology
	Translation Technology today ...
	The “Translation Memory” is a ...
	The “Translation Memory” is a...
	Examples: Recall
	Examples: Recall
	Examples: Recall
	Terminology problems?
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Perfectly combined at translators desk
	Translation Supply Chain
	Translation Supply Chain
	AGENDA
	Link Between Content Mgmt and Localization Mgmt
	How CMS influences translation!		
	Translation Production
	72 Freelance Translators + 6 Internal Translators ...
	Packing, dispatching, checking, ... 
	File based XML-”Interface” (1)
	File based XML-”Interface” (1)
	XML files in translation process
	Integration via API (1)
	Example (1)
	Integration via API (2)
	Demo Scenario
	Content Management �& �Translation Management
	AGENDA
	SDL TRADOS Technologies
	SDL international
	AGENDA
	Complex Fragmented Information Processes
	Global Information Lifecycle
	Global Information Management solution
	Global Information Management
	SDL Global Information Management
	AGENDA
	What is translation ? - What Is Localization?
	What is translation ? - What Is Localization?
	Translation Department
	The translation process is…
	Translation process – different view
	Translation team
	Other challenges: Formats & Systems
	Translation Supply Chain
	Translation Supply Chain
	Established Translation Technology
	Translation Technology today ...
	The “Translation Memory” is a ...
	The “Translation Memory” is a...
	Examples: Recall
	Examples: Recall
	Examples: Recall
	Terminology problems?
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Perfectly combined at translators desk
	Translation Supply Chain
	Translation Supply Chain
	AGENDA
	Link Between Content Mgmt and Localization Mgmt
	How CMS influences translation!		
	Translation Production
	72 Freelance Translators + 6 Internal Translators ...
	Packing, dispatching, checking, ... 
	File based XML-”Interface” (1)
	File based XML-”Interface” (1)
	XML files in translation process
	Integration via API (1)
	Example (1)
	Integration via API (2)
	Demo Scenario
	Content Management �& �Translation Management
	AGENDA
	SDL TRADOS Technologies
	SDL international
	AGENDA
	Complex Fragmented Information Processes
	Global Information Lifecycle
	Global Information Management solution
	Global Information Management
	SDL Global Information Management
	AGENDA
	What is translation ? - What Is Localization?
	What is translation ? - What Is Localization?
	Translation Department
	The translation process is…
	Translation process – different view
	Translation team
	Other challenges: Formats & Systems
	Translation Supply Chain
	Translation Supply Chain
	Established Translation Technology
	Translation Technology today ...
	The “Translation Memory” is a ...
	The “Translation Memory” is a...
	Examples: Recall
	Examples: Recall
	Examples: Recall
	Terminology problems?
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Interface Engineering / Documentation
	Perfectly combined at translators desk
	Translation Supply Chain
	Translation Supply Chain
	AGENDA
	Link Between Content Mgmt and Localization Mgmt
	How CMS influences translation!		
	Translation Production
	72 Freelance Translators + 6 Internal Translators ...
	Packing, dispatching, checking, ... 
	File based XML-”Interface” (1)
	File based XML-”Interface” (1)
	XML files in translation process
	Integration via API (1)
	Example (1)
	Integration via API (2)
	Demo Scenario

